
If you go to our website 
at www.fbcofhawaii.org 
you will notice that we 
have a full schedule of 
activities through 2011. 
We are indebted to Myron 
Nakata, our program 
chair, for his efforts in keeping 
the agenda full for both our 
Maui and Oahu meetings. The 
rest of 2011 looks like it will 
have one of the fullest and 
most interesting agendas yet. 

This is a good time to 
encourage new members to 
join, in part because you will 
get a $250 discount off your 
2011-2012 dues for each new 
member you get to join our 
Center. New members identify 
new issues of importance to 

Message froM the faculty Director

the membership of the FBCH. 
New members also provide a 

pool of people to serve on the 
advisory board and to organize 
events. 

I urge you to invite 
potential members to come 
to one of the regular meetings 
as your guest. We have found 
that most new members either 
first came as guests or as 
speakers. Yes, a number of 
speakers were so impressed 
with the FBCH, and you, its 
members, that they then joined 
and became members.

John Butler
Faculty Director 
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Harold and sandy Noborikawa 
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shidler College of Business 
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email: jebutler@hawaii.edu 
Phone: (808) 956-7446

DaviD Bork returning to conDuct FBcH’s annual retreat at tHe outrigger reeF on tHe BeacH

In september 2007, the 
Family Business Center of 
Hawai`i held its first annual 
retreat. David Bork conducted 
that retreat and the Center 
has had a number of requests 
to see if he would make a 
return visit to Hawai`i. The 
author of “Family Business, 
risky Business: How to Make 

it Work” and “The little red 
Book of Family Business,” has 
agreed to come back to lead 
this year’s retreat. 

Once again we will be 
holding the retreat at the 
Outrigger reef on the Beach 
Hotel on september 16 and 
17. There will be special room 
rates for those who want to 

stay at the hotel. Members are 
encouraged to bring the next 
generation of family members 
to the retreat because much of 
what David has to say applies 
to those who will eventually 
take over the family business. 
David is a great speaker and 
this is an event that you will not 
want to miss.
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Research shows that 
family businesses 
are more profitable 

than non-family businesses. 
The best explanation for this 
relates to a concept called 
stewardship Theory. This 
theory relates to the strong 
commitment that family 
members have not only to 
the continuity of the business 
but also to the training 
and development of their 
employees and in building 
longer-term relationships 
with employees. Obviously, 
this does not characterize all 
family firms but in numerous 
studies, it has been the factor 
most affecting the positive 
performance differential in 

family businesses. 
However, a recent study 

by Darya granata (university 
of lugano) and Francesco 
Chirico (Texas a&M university) 
found that this performance 
advantage does not hold 
when private family firms are 
sold. Their study showed that 
there is a family firm discount 
of between 5 to 16 percent 
when acquirers value family 
firms. They found that the 
mean eBITDa (earnings before 
interest, taxes, depreciation, 
and amortization of intangibles) 
multiple was 11.28 for family 
firms and 13.39 for non-family 
firms in the food and drink 
industry. This means that the 
acquisition price would be 

16 percent less for a similar 
family firm. It also suggests 
that acquirers are inclined to 
value family firms based on 
the small number of family 
firms that are undercapitalized 

and resource starved, and 
often involved in high levels 
of family conflict. Thus, while 
the majority of family firms 
actually deserve an acquisition 
premium, most suffer from the 
few dysfunctional family firms 
that are so well publicized in 

the business press.
Well, the news is not 

all bad. The results of the 
research suggest that 
guaranteeing that as much of 
the current management stay 

employed in the acquired firm, 
especially family members, 
results in acquirers being willing 
to pay a higher price to acquire 
a family business. It appears 
that family even has a positive 
impact on performance after 
the business is sold. 

researcH: Family Firms Have HigHer perFormance But tenD to get lower acquisition value

moving From a Family Business to wHat many call “THe FIrM”—Britain’s First Family

Yes, the future Queen 
comes from a family business. 
Her parents, Michael and 
Carole Middleton began their 
careers in the airline industry. 
Michael was a flight dispatcher 
and Carole was a flight 
attendant. In the early 1980’s, 
they set up a business called 
Party Pieces that sold party 

Catherine, duchess of Cambridge, and Prince William

supplies both at their retail 
location and on a mail order 
basis. The business must have 
been good to them because 
they were able to afford to 
send their children to some 
of Britain’s most prestigious 
schools. each of them 
attended Marlborough College 
(college in the uK is used in the 

same way we use 
high school in the 
us), which costs 
us $47,000 per 
year. They were also 
able to move into an 
upscale home and 
acquire a million-
dollar apartment in 
london, no doubt 
a place to stay 
when they visit their 
daughter.

Many entrepreneurs have 
“rags-to-riches” stories and 
so does the Middleton family. 
Carole’s family were manual 
laborers and coal miners. as 
the British say, they went “from 
pit to place.” The Middleton’s 
have a long history of business 
ownership and it is likely that 
Catherine’s sister Pippa or her 

brother James will become 
the next generation at Party 
Pieces or perhaps expand 
the family business into new 
areas. Their connection to the 
royal family is probably good 
for business. It may also be 
good for the royal Family to 
finally have a connection to a 
real business.

...guaranteeing that as much of the current 
management stay employed in the acquired 
firm, especially family members, results in 
acquirers being willing to pay a higher price to 
acquire a family business.

Michael and Carole Middleton, the parents of 
Catherine Middleton
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accuity managing partner kent tsukamoto speaks at FBcH meeting on oaHu

Kent Tsukamoto, managing 
partner of accuity llP, 

spoke at the Oahu Family 
Business Center meeting on 
March 29 and will do a repeat 

new Book examines tHe smirnov Family anD 
tHeir Family voDka Business

presentation at the Maui 
meeting on June 23. 

Kent divided up the 
group and presented a case 
that involved members being 
participants in a realistic 
family succession process. 
attendees, in a role playing 
exercise, took the position 
of different family members. 
This showed how the roles of 
different family members led 
to them taking very logical 
positions that were considered 
somewhat irrational by others. 
The exercise clearly suggested 
that a great deal of care and 

attention is needed when 
dealing with succession. 

Ken suggested families 
meet early and often 
when discussing issues of 
succession because it is only 

by understanding the interests 
and motivations of different 
members that issues related to 
passing on the firm to the next 
generation can be successfully 
solved. 

When Pyotr smirnov died 
in December 1898, he was one 
of the richest business persons 
in russia, and the owner of 
its largest vodka company. 
smirnov was born a serf and 
his rise to the top of russia’s 
business elite was a story used 
to inspire an emerging group of 
entrepreneurs. 

smirnov had sons by 
two different marriages (his 
first wife died) and he wanted 
the business to remain a 
family firm. Needless to say, 

the children began to fight 
immediately. Within months of 
smirnov’s death, his second 
wife died, leaving no authority 
person to reign over the 
children. 

The russian government 
decided to start a vodka 
monopoly, which drove 
down their sales and the 
advent of World War I and 
the subsequent Bolshevik 
revolution demolished what 
was left of the business. 

Family members lucky 
enough to get out of russia 
attempted to revive the brand, 
which eventually ended in the 
hands of us firm Heublein. 
Heublein benefited from the 
growth in the popularity of 
vodka that began after World 
War II. linda Himelstein’s 
book “The King of vodka” is a 
great tale and deals with some 
important family business 
issues.

Myles Kawakami and his wife, Joyce, are owners of 
Hawaiian Carpet One and Hawaiian Ceramic Tile on the 
island of Maui. Joyce is the director of a ministry called 
Feed My sheep that provides prayer and approximately 
50,000 meals a month to people across Maui. They are 
also members of the Family Business Center of Hawaii. 

Myles has become an author. His recent book, 
“gOD, My Business Partner,” provides some insights on 
how one can combine their faith and their business, to 
the benefit of both. Proceeds from the sale of the book 
go to Feed My sheep.

FBc memBer autHors Book

Myles Kawakami
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email: fbch@hawaii.edu • Web: www.fbcofhawaii.org

oaHu
Marcus BolanD 
Wealth Management advisor 
Northwestern Mutual Financial Network

JoHn Butler 
Faculty Director 
Family Business Center 
university of Hawai‘i at Mānoa

Marvin FonG 
President 
Market City, limited

sanDra au FonG 
senior vice President/secretary 
Market City, limited

KennetH M. GilBert 
senior Consultant/Partner 
Business Consulting resources Inc.

Guy KaMitaKi 
Treasurer 
Maui varieties

cHarles “cHucK” Kelley, M.D. 
vice President, KF Development 
Outrigger enterprises Inc.

Jenny Kelley 
Outrigger enterprises Inc.

nancy MorGan 
Board Member 
Kualoa ranch Hawaii

Myron naKata 
President 
acutron Co. Inc

ryan ouye 
general Manager 
service rentals & supplies

v. vance roley 
Dean, shidler College of Business 
university of Hawai‘i at Mānoa

JareD WatuMull 
vice President 
Watumull Brothers ltd.

ana yaraWaMai 
Owner/Member 
resort Management group 

Maui
saraH BreDHoFF 
Private Client services 
Bank of Hawaii

sanDra au FonG 
senior vice President/secretary 
Market City, limited

KennetH M. GilBert 
senior Consultant/Partner 
Business Consulting resources Inc.

Paul MizoGucHi 
vice President 
Maui varieties ltd.

Ken ota 
vice President 
IsI Hawaii Water solutions

ryan ouye 
general Manager 
service rentals & supplies

v. vance roley 
Dean, shidler College of Business 
university of Hawai‘i at Mānoa

FBCH Advisory BoArd

The Family Business Center of Hawai‘i is a nonprofit, member-based forum, 
housed within the shidler College of Business at the university of Hawai‘i at 
Mānoa. administrative support for the Center is provided by the Pacific asian 
Center for entrepreneurship. 

MissioN oF THe FAMily BusiNess CeNTer oF HAWAi‘i: 

equipping, educating and celebrating families in business

FBcH Meeting - oahu
May 17 • 11:30 a.M.–1 P.M.
“reinventing the business and family by 
the third generation”*
speaker: Paul uyehara, president, aloha 
Tofu

FBcH Meeting - Maui
June 23 • 11:30 a.M.–1:30 P.M.
“Family business succession—the difficult 
conversations”
speaker: Kent Tsukamoto, managing 
partner, accuity llP

annual social
July 7 • 5-7 P.M.
sHiDler colleGe oF Business
Network with fellow members and learn 
about the renovated facilities and world-
class programs. register online at www.
shidler.hawaii.edu/social by June 30.

eveNTs CaleNDar
For upDateD inFormation anD aDDitional events,  
visit www.FBcoFHawaii.org or call (808) 956-5092.

FBcH Meeting - oahu
July 12 • 11:30 a.M. - 1 P.M.
“Training company leaders”*
speaker: Beryl Fajardo, director of 
leadership development and training, 
Hawaiian airlines

annual retreat
sePteMBer 16–17
outriGGer reeF on tHe BeacH
speaker: David Bork, founder, aspen 
Family group

FBcH Meeting - oahu
noveMBer 1 • 7:30–9 a.M.
speaker: Harmon Brown, partner, schiff 
Hardin llP

FBcH Meeting - Maui
noveMBer 3
speaker: Harmon Brown, partner, schiff 
Hardin llP

*Meeting topic subject to change.

Family Business Center oF Hawai‘i

AnnuAl SociAl
ThurSdAy,  July 7 • 5–7 p.m. 

uh mĀnoA Shidler college of BuSineSS
Casual attire. Details regarding hosted parking will be mailed after receipt of your 
registration. register online by June 30 at www.shidler.hawaii.edu/social.

save-The-daTe
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